
At Dubai Harbour Marinas, we are committed to delivering world-class marina management services 
that consistently exceed customer expectations, drive sustainable growth, and foster innovation.

In alignment with our Vision to be an industry leader, our Mission to set benchmarks for excellence, and 
our core Values of Resilience, Ownership, and Impact, we pledge to:

We are resilient in the face of challenges, own our responsibilities with pride, and strive to make a lasting 
impact through quality in everything we do.

This policy is communicated to all stakeholders, reviewed regularly for relevance, and forms the 
foundation of our commitment to quality excellence.

Dubai Harbour Marinas – Quality Policy

•   Customer Focus: Understand and anticipate the needs of our customers, delivering exceptional
     experiences through safe, secure, and innovative marina services.

•   Continuous Improvement: Enhance our processes, systems, and services by embracing feedback,
     learning from challenges, and applying best practices to achieve operational excellence.

•   Leadership & Engagement: Empower our people to take ownership, act with integrity, and contribute 
     meaningfully to our quality objectives through collaboration and accountability.

•   Sustainable Practices: Integrate sustainability into our quality management system, ensuring our 
     operations positively impact the environment and community.

•   Compliance & Standards: Meet and exceed applicable legal, regulatory requirements, maintaining a 
     robust and effective Quality Management System.

•   Performance & Innovation: Monitor and measure performance against defined objectives, driving 
     transformation through data-driven decisions and innovative solutions.


